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AGENDA

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS -RUSTY RATHBURN, BO SNYDER AND
RANDY VAN ANTWERP

REPORTS
1. SUPERINTENDENT’ S REPORT

a. KC READY 4’S
b. FACILITIES CONCEPT

2. FINANCIAL REPORT

COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

CONSENT AGENDA
1.    APPROVAL OF MINUTES OF FEBRUARY 27, 2012, REGULAR BUSINESS MEETING, MARCH 10,

2012, SPECIAL MEETING, AND MARCH 12, 2012, SPECIAL MEETINGS AND COMMITTEE OF THE
WHOLE WORK SESSION

REQUIRED APPROVAL ITEMS
1. PUBLIC STATEMENT REGARDING SUPERINTENDENT EVALUATION
2. SUPERINTENDENT CONTRACT

ACTION ITEMS
1. BOND TECHNOLOGY PROJECT BIDS

a. TECHNOLOGY ENHANCED CLASSROOM FURNITURE PURCHASE RECOMMENDATION
b. TECHNOLOGY ENHANCED CLASSROOM TOUCH INPUT MONITOR PURCHASE

RECOMMENDATION
c. MIDDLE SCHOOL AND COMMUNITY EDUCATION CENTER TECHNOLOGY RETROFIT

AWARDS
2. AUDITOR RECOMMENDATION
3. CENTRAL HIGH SCHOOL FIELD TRIP TO COSTA RICA

DISCUSSION ITEMS*
1. BOND TECHNOLOGY PROJECT BID

a. TECHNOLOGY    ENHANCED    CLASSROOM A/V
RECOMMENDATION

2. RESOLUTION EXTENDING TERMS OF SCHOOL BOARD MEMBERS
3. POLICY AND BYLAW REVISIONS
4. ORGANIZATIONAL CHART

EQUIPMENT PURCHASE

* CITIZENS WISHING TO COMMENT ON DISCUSSION ITEMS WILL BE ALLOWED TO DO SO AT THE END OF THE DISCUSSION
PORTION OF THE MEETING.

PORTAGE PUBLIC SCHOOLS MISSION STATEMENT
Portage Public Schools will empower every student to contribute intelligently and ethically in an information rich, global society.



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 26, 2012, 6:30 P.M.

Note Page

Reports

Superintendent’s Report

a. KC Ready 4’s

b. Facilities Concept

2. Financial Report



Portage Public Schools
General Fund

Condensed Statement of Revenues and Expenditures
For the Eight Months Ended February 29, 2012

Bud_qet Actual %

Revenues $ 75,563,877 $ 42,743,061 56.57%

Expenditures 75,918,352 42,423,894 55.88%

Transfers from Site Based Fund Balance 27,749 -

Excess (Deficit) of Revenues over Expenditures $ (326,726) $ 319,167

(1)

(2)

(3)

Comparison 2009-10 2010-11

Revenues 55.35% 54.73%

Expen d itu res 56.45% 56.16%

Note 1 - Actual revenues for 2011-12 are greater than 2010-11 due to the receipt of 100% of the
budgeted bus financing proceeds in the current year. Special Education Revenues received from
K/resa are higher due to the timing of the receipts compared to the previous year. Property tax
revenues are now higher as a percentage of the budget compared to the 2010-11 year.

Note 2 - Expenditures for 2011-12 are slightly less than the previous year.

Note 3 - Actual Expenditures for the site based fund balance are included in the expenditure line
items.
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Consent Agenda

1. Minutes of the February 27, 2012, Regular Business Meeting, March 10, 2012, Special Meeting, and
March 12, 2012, Special Meetings and Committee of the Whole Work Session    (Enclosure #1a, b & c)



Enclosure #1 a
March 26, 2012

BOARD OF EDUCATION
REGULAR BUSINESS MEETING MINUTES

February 27, 2012

The regular business meeting of the Board of Education of the Portage Public Schools held on Monday,
February 27, 2012, was called to order at 6:30 p.m. by President Snyder in the Community Room of the
Administration Building, 8111 S. Westnedge. He welcomed an audience of 30 people and all in
attendance recited the Pledge of Allegiance.

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe (arrived at 8:34 p.m.), Rusty
Rathburn, Bo Snyder, Randy Van Antwerp and Joanne Willson

Board Trustees Absent: None

DISTRICT RECOGNITIONS AND ACKNOWLEDGEMENTS

The Community Relations Manager, Mr. Tom Vance, introduced Portage Suburban Kiwanis President,
Mr. Carl Popkey. Mr. Popkey shared historical information on the Kiwanis and the Board recognized the
group for contributing dictionaries to all third grade students in the District. On behalf of the Board,
President Snyder presented Mr. Popkey with a recognition certificate and thanked the Kiwanis for their
contribution to District students.

REPORTS

Superintendent’s Report: Interim Superintendent, Dr. Ric Perry, reported about the success of a Parent
Survey that, in a cost savings effort, was sent electronically this year. He noted that over 1,000
responses have been received to date.

Dr. Perry informed the Board that the Lake Center Elementary School milk jug igloo project is now
available for the community to use at the Portage District Library.

Dr. Perry recognized and congratulated the Business Manager, Mrs. Karla Colestock, for being named
as the Honorary Chair for Michigan Women in Finance. He noted she will be honored at a meeting in
Grand Rapids in May.

Dr. Perry shared news of the successful Lacrosse Club Pizza Fest with over 1,300 attending the event.

Dr. Perry noted the West Middle School pool remains closed as repair estimates are cost prohibitive. He
shared deep concern that all three District pools are 41 years old and requested patience from the
students and community as the Administration continues to seek repair options.

Dr. Perry introduced Mrs. Lynne Cowart, the Director of Curriculum. Mrs. Cowart provided a MEAP
(Michigan Educational Assessment Program) Report on the 2011 District scores and responded to
Trustee questions.

Financial Report: The Business Manager, Mrs. Karla Colestock, presented a financial report for the
seven month period ending January 31, 2012. She also discussed the Governor’s budget proposal, the



projected flat foundation grant, rising pension and healthcare costs and investment portfolio performance
impact on rising rates.

COMMENTS OR COMMUNICATIONS

President Snyder opened the comments and communications portion of the meeting and asked if there
were any citizens who would like to speak to the Board. Seeing no one come forward, President Snyder
opened the floor to comments from fellow Board members.

Mr. Eddy reported on an Anti-bullying Workshop in which he participated. He urged attendance at Mr.
Jim Tuman’s Anti-bullying Workshop entitled "Taking The Fear Out Of Parenting" scheduled for
Tuesday, March 13 from 7-8:30 p.m. in the Central High School auditorium. Mr. Eddy also provided Mr.
Tuman’s web site: www.jimtuman.com for further information.

Mr. Rathburn thanked Mrs. Cowart for the MEAP presentation.

Mr. Hartridge thanked Mrs. Cowart for the MEAP presentation and discussed how this information will
be helpful to the Board while developing vision strategy.

President Snyder noted the long-term facilities presentation has been deferred to the March work study
session.

President Snyder opened the floor to Board Committee reports.

Mrs. Willson informed the audience the Academic Achievement, Curriculum and Assessment
Committee met and discussion pertained to: the District Dashboard; full-day Kindergarten; science
pathways; MEAP testing; interventions and testing.

Mr. Van Antwerp reminded the community that the PEF (Portage Education Foundation) fundraiser, the
Spring Classic Auction and Dinner, is scheduled for Sunday, March 25 at the Central High School
Commons.

Mr. Hartridge reported the Finance Committee met and discussed a recommendation for the audit firm;
the first budget amendments to the General Fund and Building and Site Sinking Fund and future budget
discussions planned for the March 12 work study session.

President Snyder thanked the Board Committees for processing issues prior to formal meetings.

CONSENTAGENDA

President Snyder presented the following Consent Agenda items for approval by the Board of
Education: The minutes of the January 30, 2012, Regular Business Meeting and February 13,
2012, Special Meeting and Committee of the Whole Work Session, and the National School
Breakfast Week Proclamation.

There being no objections, motion carried unanimously.

Mr. Eddy read the National School Breakfast Week Proclamation.
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REQUIRED APPROVAL ITEMS

Motion offered by Mr. Rathburn, seconded by Mr. Van Antwerp, that the Board of Education
approve the appointment of the following new teachers: Mr. Justin Olsen and Ms. Beverly Ropp,
as presented.

The Human Resource Director, Dr. Patricia Koeze, provided background on the new teachers.

Motion carried unanimously.

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education adopt
the Resolution, Amendment #1 to the General Appropriations Act (General Fund), for the 2011/12
fiscal year, as presented.

Mrs. Karla Colestock provided highlights of the General Fund Amendment and responded to Trustee
questions regarding: KRESA (Kalamazoo Regional Education Service Agency) Special Education and
other components of funding; budget goals; property tax values; enrollment cost formula and the District
fund balance.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education adopt the
Resolution, Amendment #1 to the Building and Site Sinking Fund Appropriations Act, for the
2011/12 fiscal year, as presented.

Mrs. Karla Colestock provided highlights of the Building and Site Sinking Fund Amendment and
discussed the timing issues of several items on the Amendment.

Upon a roll call vote, all Trustees present voted in favor of the motion.

President Snyder called recess at 8:16 p.m.

The Board reconvened at 8:26 p.m.

ACTION ITEMS

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education
approve the purchase of 160 computers from Sehi Computer, Inc., in an amount not to exceed
$79,200, monies coming from the 2008 Bond Fund #1, as presented.

Mr. Dan Vomastek, Director of Information and Technology Systems, shared detailed information on this
recommendation.

Motion carried unanimously.

President Snyder moved the full-day Kindergarten agenda item to the end of the meeting.



Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education approve
the proposal from Whitaker Construction Company for the replacement of 28 doors at both
Central High and Northern High Multi-Purpose Buildings for the sum of $64,467.This
expenditure would come from the 2011-12 Building and Site Sinking Fund, as presented.

Mrs. Colestock provided background on this recommendation.

Motion carded unanimously.

Motion offered by Mr. Van Antwerp, seconded by Mr. Eddy, that the Board of Education accept
the proposal from Sinclair Recreation for the replacement of Haverhill Elementary School’s
wooden playground structure for the sum of $43,667.90. Funding for this expenditure will come
from the 2011-12 General Fund, as presented.

Mrs. Colestock provided background on this recommendation.

Motion carried unanimously.

Motion offered by Mr. Rathburn, seconded by Mrs. Willson, that the Board of Education affirm
the updated Acceptable Use Agreement for District information systems as embedded within
District Regulation 5420, as presented.

Mr. Vomastek provided background information on this recommendation and responded to a Trustee
question that this is a requirement for students and parents to sign each school year.

Motion carried unanimously.

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education
authorize the Superintendent to issue Administrator contract extensions, not to exceed two (2)
years in duration and without additional compensation in the aggregate. Employees classified as
Technical Exempt do not have contracts. The terms of their employment is governed by the
Employee Handbook, as presented.

Dr. Perry shared background on this recommendation and responded to Trustee questions regarding
contract timelines, Portage Education Association contracts, funding issues, Administrator performance,
current reductions to salaries and adherence to Policy 2.5.11.

Motion carried by a vote of 6-1, with Mrs. Willson voting against the motion.

Motion offered by Mr. Rathburn, seconded by President Snyder, that the Board of Education
approve the recommendation to move forward with implementation of full-day Kindergarten for
the 2012/13 school year, as presented.

Mr. Mark Root, Instructional Services Supervisor of Elementary Education, shared a presentation and
responded to Trustee questions regarding: financial implications (a negative impact of $1.3 million with
implementation and a negative impact of $2.7 without implementation); the Michigan Department of
Education’s foundation grant requirement that will only fund full-day Kindergarten; Young-5 (Y-5)
Program plans; Curious Kids Program plans; the use of Sister Schools to alleviate overcrowding; lunch

4



hours; specials for the Kindergarten students; student physical stamina for a full day program; previous
reviews of offering full-day Kindergarten in the District; results of a parent survey; building space;
supplies; impact on remaining programs; projections for Kindergarten and Y-5 students; parental rights
and Kindergarten screening. Mr. Rob Olsen, Assistant Superintendent of Operations, shared historical
background regarding the benefits of implementing full-day Kindergarten in Sturgis Public Schools.
Trustees voiced the positive merits of f~l-day Kindergarten and shared concern about an unfunded
program. Furthermore, Trustees requested periodic updates as this program is implemented along with
community feedback.

Motion offered by Mr. Eddy, seconded by Mr. Hartridge, to call the question. Motion to call the
question carried unanimously.

Motion to approve full-day Kindergarten carried by a vote of 6-1, with Mrs. Willson voting against
the motion.

There being no further business to come before the Board, the meeting was adjourned at 9:35 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary
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PROCLAMATION
NATIONAL SCHOOL BREAKFAST WEEK

March 5 - 9, 2012

WHEREAS, It is with great respect for the accomplishments of Portage’s school food service
managers, servers, cashiers, driver personnel and substitutes that we commemorate March 5 - 9, 2012
as National School Breakfast Week. This special observance presents an excellent opportunity to
emphasize research outcomes that students who eat breakfast are more alert, have improved memory
and problem solving skills, and perform better on standardized tests. We encourage all citizens to
recognize the dedication and skill of our school food service employees; and

WHEREAS, Each day, a total of 25 food service employees prepare and serve over 1025
breakfasts a day. This is in addition to ordering, storing, and expediting each menu item to each
location, adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer
the time and consideration to listen, hear and deliver what they are looking for each day. Fortunately
we have exemplary professionals who have devoted their careers to providing high quality service to
our children and staff; and

BrHEREAS, On behalf of our young people, it is a pleasure to commend the women and men
who accept and meet the challenges of school food service. The observance of School Breakfast Week
is a welcome opportunity to thank these patient, caring, skilled public servants. Those involved in this
pursuit should be very proud of their contribution to education. Now, therefore, be it

RESOLVED BY THE BOARD OF EDUCATION, That we proudly commemorate March 5
- 9, 2012 as the National School Breakfast Week, and we commend everyone who has contributed to
the successful operation of our breakfast program. By working together, we can make a difference in
every student’s life.

Proclaimed this 27th day of February, 2012
Portage Public Schools Board Of Education
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2011/12

Be it resolved that this resolution shall be the general appropriations of Portage Public Schools for the
fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditures of the
appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for
appropriations in the General Fund of Portage Public Schools for the fiscal year 2011/12 is as follows:

Beginning Unappropriated Fund Balance $ 7,858,258

REVENUES -

Local Sources
State Sources
Federal Sources
Incoming Transfers and Other Financing Sources

$21,585,142
51,151,547

1,810,771
976,572

Total Revenues 75~524~032

Total Available to Appropriate $83,382r290

Be it further resolved, that $75,850,758 of the total available to appropriate is hereby appropriated in the
amounts and for the purposes set forth as follows:

EXPENDITURES -

Instruction:
Basic Programs
Added Needs
Adult Education

Support Services:
Pupil
Instructional Staff
General Administration
School Administration
Business Services
Operations and Maintenance
Transportation
Central Services

Athletics
Community Services
Other Financing Use-Debt Service

Total Expenditure Appropriation

37,741,638
6,742,446

94,512

4,838,879
4,462,879

602,547
4,295,389

804,971
7,292,625
3,303,439
2,056,205
1,414,989
2,027,420

172,819

$75~850,758
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Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the superintendent is hereby charged with general supervision of the
execution of the budget as adopted by the Board of Education and shall hold the directors and
department heads responsible for performance of their responsibilities within the amounts appropriated.



PORTAGE PI~LIC SCHOOLS
BUILDING AND SITE SINKING FUND APPROPRIATIONS RESOLUTION

AMENDMENT #1 2011/12

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public
Schools for the fiscal year 2011/12. A resolution to make appropriations; to provide for the expenditure of
appropriations; and to provide for the disposition of all revenues received by Portage Public Schools.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for
appropriations in the Building and Site Sinking Fund of Portage Public Schools for fiscal year 2011/12 is
as follows:

Beginning Unappropriated Fund Balance (actual) $1,969,075

Revenues:
Local Property Taxes
Industrial Facility Taxes
Interest Income
Interest on Delinquent Taxes
Payment in Lieu of Taxes
Collection of Prior Year Taxes
Total Revenues
Total Available to Appropriate

$1,099,460
10,000
10,000
2,000
1,000

5O0
1,122,960

$3,092,035

Be it further resolved, that $1,433,509 of the total available to appropriate is appropriated in the amounts
and for the purposes set forth below:

Expenditures:
Major Roofing Projects
Major Asphalt Projects
Amberly Entrance Project
Moorsbridge carpet replacement
Zylman Outdoor Equipment Storage Facility
12th Street Lacrosse Field Upgrades
Carpet replacement at Multipurpose Buildings
NHS Auditorium Soffit
NHS Running Track Repair.
Portable bleacher units
Technology and Training Center Fencing
Roof Repair
Asphalt Repair
Toilet Partition Replacement
Carpet Replacement
District MechaNcal
District Electrical
Glass, Fencing, Concrete & Casework Repair
Exterior Door Replacement
Various-Asbestos Abatement
Tax Refunds and Other Miscellaneous Costs

Total Expenditure Appropriation

$117,000
719,000
110,000

7,691
45,000
36,000
6,200
800

5,000
18,303
2,515
30,000
30,000
10,000
10,000
70,000
25,000
45,000

125,000
20,000

1,000
$1,433,509



Be it further resolved that no Board of Education member or employee of the School District shall expend
any funds or obligate the expenditure of funds except pursuant to appropriations made by the Board of
Education and in keeping with the budgetary policy statement previously adopted. Changes in the amount
appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution
of the budget as adopted by the Board of Education and shall hold the directors and department heads
responsible for the performance of their responsibilities within the amounts appropriated.
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Enclosure #1b
March 26, 2012

BOARD OF EDUCATION
SPECIAL MEETING MINUTES

March 10, 2012

The special meeting of the Board of Education of the Portage Public Schools held on Saturday,
March 10, 2012, was called to order at 8:01 a.m. by President Snyder in the Instructional Services
Conference Room in the Administration Building, 8111 S. Westnedge, Portage, Michigan.

Board Trustees Present: Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo
Snyder, Randy Van Antwerp and Joanne Willson

Board Trustees Absent: None

Administration Present: Ric Perry (departed at 10:58 a.m.), Interim Superintendent and Tom
Vance, Community Relations Manager

Others Present: Mike Washburn, Facilitator

DISCUSSION ITEM

Mr. Mike Washburn facilitated discussions regarding a review of progress on goals.

CLOSED SESSION

Motion offered by Mr. Van Antwerp, seconded by Mr. Howe, that the Board of Education
move into closed session for the purpose of discussing periodic personnel evaluations [Section
8 (a) of the Open Meetings Act].

Upon a roll call vote, all Trustees present voted in favor of the motion.

The Board moved into closed session at 8:49 a.m.

The Board returned to open session at 10:58 a.m.

ACTION ITEMS

Motion offered by Mr. Eddy, seconded by Mrs. Willson, that the Board of Education move the
Authorization to Negotiate Superintendent Contract to an action item.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education
approve the removal of "interim" from the Superintendent’s title effective March 12, 2012.

Upon a roll call vote, all Trustees present voted in favor of the motion.

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education
authorize the negotiation of a two-year contract with Superintendent Perry. Mr. Van



Antwerp offered a friendly amendment that President Snyder be authorized to approve the
terms of the contract.

Upon a roll call vote, motion passed with Mr. Eddy, Mr. Howe, Mr. Rathburn and President
Snyder voted in favor of the motion; Mr. Hartridge, Mr. Van Antwerp and Mrs. Willson
voted against the motion.

There being no further business to come before the Board, the meeting was adjourned at 11:49
a.m.

Respectfully submitted,

Ted Hartridge
Secretary Pro Tem



Enclosure #1c
March 26, 2012

BOARD OF EDUCATION
SPECIAL MEETINGS AND COMMITTEE OF THE WHOLE WORK SESSION

March 12, 2012

The special meeting of the Board of Education of the Portage Public Schools held on Monday, March
12, 2012, was called to order by President Snyder at 5:03 p.m. in the Community Room at Central
High School, 8135 S. Westnedge.

Board Trustees Present: Tom Eddy, Ted Hartridge, Rusty Rathburn, Bo Snyder, Randy Van
Antwerp and Joanne Willson

Board Trustees Absent: Geoff Howe

Administration Members Present: Eric Alburtus, Larry Killips, Patricia Koeze, Ric Perry and Tom
Vance

PRESENTATION

Central High School Principal, Mr. Eric Alburtus, facilitated a report on Central High School updates.
Mr. Alburtus responded to Trustee questions.

CLOSED SESSION

Board Trustees Present: Tom Eddy, Ted Hartridge, Rusty Rathburn, Bo Snyder, Randy Van
Antwerp and Joanne Willson

Board Trustees Absent: Geoff Howe

Administration Members Present: Patricia Koeze and Ric Perry

Motion offered by Mrs. Willson, seconded by Mr. Eddy, that the Board of Education move into
closed session for the purpose of discussing pending litigation [Section 8 (e) of the Open
Meetings Act].

Upon a roll call vote, all Trustees present voted in favor of the motion.

The Board moved into closed session at 6:00 p.m.

The Board returned to open session and recessed at 6:22 p.m.

WORK STUDY SESSION

The work study session of the Board of Education of the Portage Public Schools held on Monday,
February 13, 2012, was called to order at 6:33 p.m. by President Snyder in the Community Room of
the Administration Building, 8111 S. Westnedge. He welcomed an audience of 10 people and all in
attendance recited the Pledge of Allegiance.



Board Trustees Present: Tom Eddy,
Antwerp and Joanne Willson

Board Trustees Absent:    Geoff Howe

Ted Hartridge, Rusty Rathburn, Bo Snyder, Randy Van

REPORTS

Superintendent’s Report: Superintendent, Dr. Ric Perry, shared a facilities concept, the master
planning schedule, the original Phase 3 plan outlined in the 2007 Bond proposal and three proposed
concepts. He clearly stressed these were concepts that will be shared with the community in order to
collect feedback. Dr. Perry responded to numerous Trustee questions pertaining to: pools, an aquatic
center, middle school consolidation, curriculum changes, efficiencies of having middle schools located
next to high schools and Bond counsel discussions. President Snyder noted the Board held a special
meeting earlier with the Central High School Principal, Mr. Eric Alburtus. Mr. Alburtus discussed
and confirmed the advantages of having middle schools and high schools physically located close to
one another. President Snyder thanked the Facilities Committee and Tower Pinkster for their efforts
on these proposed concepts.

COMMENTS OR COMMUNICATIONS

President Snyder opened the comments and communications portion of the meeting and asked if there
were any citizens who would like to speak to the Board. Seeing no one come forward, President
Snyder opened the floor to comments from fellow Board members.

Mr. Eddy recognized and thanked Mr. Mike Washburn for his facilitation efforts with the Board.

Mr. Van Antwerp reminded the community that the PEF (Portage Education Foundation) fundraiser,
the Spring Classic Auction and Dinner, is scheduled for Sunday, March 25 at the Central High School
Commons.

President Snyder thanked the Board for the quality of discussion and feedback at the special meeting
regarding the Superintendent’s Evaluation.

President Snyder opened the floor to Board Committee reports.

Mrs. Willson reported the Curriculum and Assessment Committee met and she shared a math analysis
timeline including a District analysis, building level analysis and next steps.

Mr. Hartridge reported the Finance Committee met and discussion regarding the Auditor
Recommendation will take place later in the meeting.

Board Learning Time was postponed until the March 26, 2012 meeting.

DISCUSSION ITEMS

Budget Planning. The Business Manager, Mrs. Karla Colestock, presented a best case and worst case
scenarios for the 2012/13 school year. Mrs. Colestock and Superintendent Perry responded to Trustee
questions regarding the purchase of reading, science and math program materials; retirement rate
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increase; retirement reform taking place this spring; program costs and trade-offs; impacts on class
size; and employee comments.

Auditor Recommendation. Mr. Hartridge introduced the recommendation to accept the proposal of
Rehmann Robson to conduct the District audit for the fiscal years ending June 3 0, 2012, through June
30, 2014, at a cost of $72,000 over three years. Mrs. Colestock provided background information on
this recommendation and responded to Trustee questions regarding the Request For Proposals
(RFP’s) and bids, changeover involved with the selection of a new firm, best practices requirements
and the possibility of consolidating services in the future.

Bond Technology Project Bids: Technology Enhanced Classroom Furniture Purchase
Recommendation. Mr. Dan Vomastek, Director of Information and Technology Systems, provided
background information on the recommendation to approve proposals for the purchase of 145
tabletops and adjustable legs from SBD Commercial Interiors of Jackson, Michigan, in an amount not
to exceed $41,032.10, monies drawn from the 2008 Bond Fund #1.

Bond Technology Project Bids: Technology Enhanced Classroom Touch Input Monitor
Purchase Recommendation.    Mr. Vomastek provided background information on the
recommendation to approve proposals for the purchase of 150 multi-touch monitors from Sehi
Computer, Inc., of Rochester Hills, Michigan, in an amount not to exceed $30,000, monies coming
from the 2008 Bond Fund #1.

Bond Technology Project Bids: Middle School and Community Education Center Technology
Retrofit Awards. Mr. Vomastek provided background information on the proposal to retrofit
Central, North and West Middle Schools and the Community Education Center for a total amount of
$673,718.92 as outlined, monies coming from the 2008 Bond Fund #1.

Award CateNory
General Trades 1
General Trades 2
Electrical Trades
Structured Cabling
General Space AV
Specialty Space AV
Total

Recommended Award
Cornerstone Construction
Kalleward Group
Buist Electric
Buist Electric
Central Interconnect
TPC

Location
Portage, MI
Kalamazoo, MI
Kalamazoo, MI
Kalamazoo, MI
Grand Rapids, MI
Nfles, MI

Award Amount
$37,725.00
$14,750.00

$229,209.00
$52,565.00

$216,535.00
$122,934.92
$673,718.92

Mr. Vomastek responded to Trustee questions regarding: the price breakdown per building, mobility
of equipment, timelines and future proposal processing.

Central High School Field Trip to Costa Pica. Mr. Larry Killips, Supervisor of Secondary
Education, shared the request from Central High School IB (International Baccalaureate) science and
world language students to begin planning a trip to Costa Pica for the summer of 2013.

Trustee Terms. Mrs. Willson shared examples of four and six year election cycles, with elections
held on even years only. Trustees discussed terms can be lengthened but not shortened, resolutions,
Board Committees, Officers, Board Candidate Forums, moving the Organizational Meeting to
January, and plan on discussing this further at the April Regular Business meeting and Retreat.



There being no further business to come before the Board, the meeting was adjourned at 8:27 p.m.

Respectfully submitted,

Edna Kent
Recording Secretary
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Required Approval Items

1. Public Statement Regarding Superintendent Evaluation (Enclosure #2)

Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education approve the Public Statement regarding the Superintendent Evaluation, as presented.



Enclosure #2
March 26, 2012

Public Statement
Superintendent Evaluation 2011-12

The Portage Public Schools Board of Education recently completed its formal evaluation of Dr.
Richard Perry, which included assessment of student achievement as part of both District and
Superintendent Goals. This evaluation followed two informal evaluations conducted by the
Board last January and in October.

The Board is pleased with Dr. Perry’s performance and rated him as "effective" on a new four-
level rating scale mandated by the State of Michigan Revised School Code.

The Board recognized Dr. Perry’s accomplishments that include establishing non-negotiable
academic goals, implementing response to intervention and professional learning communities
district-wide, completing a feasibility study that will result in all-day kindergarten and Young 5’s
next year, modifying the secondary science curriculum and implementing pay-to-participate.
The Board provided constructive feedback and also identified several areas for growth including
communication, planning and organization, and data analysis for decision-making.

The Board acknowledged Dr. Perry’s reorganization of administrative staff to maintain district
operations and thanked him for his leadership during his service as interim superintendent.

The Board of Education looks forward to working with Superintendent Perry through continuing
financial challenges and as we begin together, with the community, strategic visioning and
planning to continue to provide exceptional learning opportunities for all students at Portage
Public Schools.



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 26, 2012, 6:30 P.M.

Note Page

Required Approval Items

2. Superintendent Contract (Enclosure #3)

Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education approve the Superintendent’s Contract for July 1, 2012, through June 30, 2014, as

presented.



Enclosure #3
March 26, 2012

:~PORTAGE PUBLIC SCHOOLS
CONTRACT OF EMPLOYMENT - SUPERINTENDENT

Pursuant to Section 1229(1) of the Revised School Code and in accordance with the action
found in the minutes of the Board of Education (the "Board") of the Portage Public Schools
("School District") meeting held on March 26, 2012, the Board employs Richard Perry
("Superintendent") for a two (2)-year period beginning July 1, 2012 and ending on June 30, 2014,
according to the terms and conditions of this Contract of Employment as specifically described below.
Any extension of this Contract requires the express approval of the Board.

1. Duties. Richard Perry shall faithfully and diligently perform the duties of Superintendent
as required by law and as prescribed by the Board, as well as those duties that may be further
established, modified, or amended from time to time by the Board.

A. The Superintendent acknowledges the ultimate authority of the Board as to his duties and
agrees to faithfully perform those duties and to diligently implement the Board’s policies
and education programs.

B. The Superintendent shall recommend, effect, or cause to be effected, the Board’s policies,
rules, regulations, bylaws, and programs as may be needed.

C. Subject to Board policy and prior notice to the Board, the Superintendent may organize,
reorganize, and arrange administrative and supervisory staff which in his judgment best
serves the School District.

D. As the chief executive officer of the School District, the Superintendent shall administer
the School District’s instructional and business affairs with the assistance of staff.

Fo

The responsibility for selection, placement, and transfer of School District personnel is
vested with the Superintendent and his staff and shall be implemented in a manner
consistent with applicable legal standards, contractual obligations, and Board policy.

So that the Superintendent may investigate and make appropriate recommendations, the
Board (individually and collectively), shall refer promptly to the Superintendent all
significant criticisms, complaints, and suggestions called to its attention.

G. The Superintendent is subject to assignment and transfer to another position of
administrative employment in the School District at the Board’s discretion.

2. Qualifications. The Superintendent represents that he possesses and shall maintain all
certificates, credentials, and qualifications required by law, including Michigan Department of
Education Regulations, and those required by the Board to serve in the position assigned.
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A. As a condition of his continued employment, the Superintendent also agrees to meet all
continuing education requirements for the position assigned, as may be required by law or
by the Michigan State Board of Education.

No If at any time the Superintendent fails to maintain all certificates, credentials, continuing
education requirements, or qualifications for the assigned administrative position, this
Contract shall automatically terminate and the Board shall have no further contractual
obligations.

3. Performance. The Superintendent agrees to devote his talents, skills, efforts, and abilities
toward competently and proficiently performing all duties and responsibilities of the position
assigned, including compliance with the directives of the Board to carry out its policies and
educational programs.

A. The Superintendent pledges to use his best efforts to maintain and improve the quality of
School District operations and to constantly promote efficiency in all areas of his
responsibility.

B. The Superintendent further agrees to comply with and fulfill all responsibilities and tasks
for which he is responsible as required by state and federal law, as well as by the Board
through its policies, regulations, and directives.

4. Performance Evaluation. The Superintendent’s performance shall be evaluated by the
Board, at least annually, and pursuant to Board Policy 3.12. This evaluation process shall comply with
Section 1249 of the Revised School Code, using multiple rating categories that take into account
student growth data as a significant factor. See MCL 380.1249.

5. Compensation. The Superintendent shall be paid at an annual (12-month) salary rate of
not less than One Hundred Forty-Five Thousand Dollars ($145,000.00) in consideration of his
performance of the duties and responsibilities of the position assigned in conformance with the
requirements and expectations of the Board.

A. The annual salary shall be paid in twenty-six (26) equal bi-weekly installments, beginning
with the commencement of the contract year (July 1-June 30).

B. The Board retains the right to increase the Superintendent’s annual salary during the term
of this Contract.

C. Consistent with Section 1250 of the Revised School Code, the Superintendent’s job
performance and job accomplishment will be significant factors in determining any
adjustment to the Superintendent’s compensation. See MCL 380.1250.

Any adjustment in salary made during the term of this Contract shall be in the form of a
written amendment and, when executed by the Superintendent and the Board, shall
become a part of this Contract.
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E. If the Board assigns or transfers the Superintendent to another administrative position in
the School District, the salary paid shall be as established by the Board for that
administrative position.

6. Tax-Sheltered Annuit3’. The Superintendent shall receive a tax-sheltered annuity
payment in the amount of Eighteen Thousand Eight Hundred Fifty Dollars ($18,850.00), for an
annuity to be selected by the Superintendent from a list of eligible programs approved by the School
District. The Superintendent may elect to increase his contribution to the tax-sheltered annuity
program by authorizing the School District to deduct additional sums of money from his bi-weekly
paychecks.

7. Retirement Fund. The School District shall pay, on the Superintendent’s behalf, the
required contribution to the Michigan Public Employees’ Retirement Fund, commonly referred to as
the Non-Contributory Plan.

8. Reimbursed Expenses. The School District shall reimburse the Superintendent for all
reasonable expenses resulting from the performance of his duties as Superintendent, including travel,
meals, and lodging in accordance with per diem expense and reimbursement procedures. The Board
shall supply the Superintendent with a credit card that he shall use for District-related expenses.

9. Professional .Growth. Subject to approval by the Board President, the Superintendent
may attend appropriate professional meetings, conferences, or workshops at the local, state, and
national levels, as well as training related to professional advancement and certification. The School
District shall pay the Superintendent’s reasonable expenses related to said attendance including
registration fees, tuition, travel, lodging, and meal expenses for himself.

10. Professional Dues. The District shall pay the Superintendent’s association dues for
membership in the American Association of School Administrators (AASA), the Michigan
Association of School Administrators (MASA), and the MASA region in which the School District is
located. The School District shall also pay the Superintendent’s membership in the International
Association of Supervision and Curriculum Development (ASCD), the Portage Chamber of
Commerce, and a local service organization of the Superintendent’s choosing. The School District
will pay the costs of other memberships for the Superintendent with the Board President’s approval.

11. Transportation. The School District shall reimburse the Superintendent for use of his
motor vehicle while conducting School District business. Such reimbursement is limited to travel
outside of Kalamazoo County and shall be at the then-applicable School District mileage
reimbursement rate.

12. Medical Benefit Plans. Upon proper application and acceptance for enrollment by the
appropriate insurance underwriter, policyholder, or third-party administrator, the Board shall make
premium payments on behalf of the Superintendent and his eligible dependents for the following
group medical benefit plans, subject to possible modification as stated in ~[ 14 below.

A. Health and hospitalization insurance.
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B. Dental insurance.
C. Vision insurance.

The Superintendent shall contribute twenty percent (20%) or whatever employee premium
contributions are required by law per month (whichever amount is greater), as a condition to enrolling
and participating in the medical benefit plans referenced above. The Superintendent authorizes payroll
deduction for the above contribution amount.

13. Non-Medical Insurance Programs. Upon proper application and acceptance for
enrollment by the appropriate insurance underwriter, policyholder, or third-party administrator, the
Board shall make premium payments on behalf of the Superintendent and his eligible dependents for
the non-medical insurance programs, subject to possible modification as stated in ~[ 14 below.

A. Term life insurance in the amount of two (2) times the Superintendent’s annual salary.
The Superintendent may apply all or a portion of the premium of the

term life insurance policy towards a whole life insurance policy selected by the
Superintendent. The beneficiary or said policies shall be designated by the
Superintendent.

B. Long-term disability ("LTD") insurance plan with the following provisions:

(i) After the Superintendent has been totally disabled for a continuous period of thirty
(30) days or expiration of his sick leave benefits as set forth in this Contract
(whichever comes later), the LTD insurance plan pays a monthly benefit of
66.67% of the Superintendent’s basic monthly earnings.

(ii) The LTD insurance plan’s monthly benefit shall be reduced by the amount of
benefits received by the Superintendent through Workers’ Compensation, Social
Security, or the Michigan Public School Employees’ Retirement System.

14. Insurance Contracts. The Board reserves the right to change the identity of the
insurance carrier, policyholder, or third-party administrator for any of the coverages for the plans and
programs identified in ~ 12-13, provided that comparable coverage (as determined by the Board) is
maintained during the term of this Contract.

A. The Board shall not be required to remit premiums for any insurance coverage for the
Superintendent and his eligible dependents if enrollment or coverage is denied by the
insurance underwriter, policyholder, or third-party administrator.

B. The terms of any contract or policy issued by any insurance company or third-party
administrator shall be controlling as to all matters concerning benefits, eligibility,
coverage, termination of coverage, and other related matters.

Portage Public Schools - Superintendent Contract (Richard Perty) Page 4 of 9



C. The Superintendent is responsible for ensuring the completion of all forms and documents
needed to receive the above-described insurance coverage.

D. The Board, by remitting the premium payments required to provide the above-described
insurance coverage(s), shall be relieved from all liability with respect to insurance
benefits.

15. Errors and Omissions Insurance. The Board agrees to pay the premium amount for
errors and omissions insurance coverage for the Superintendent while engaged in the performance of
a governmental function and while the Superintendent is acting within the scope of his authority.
The policy limits for this coverage shall be not less than five million dollars ($5 million).

A. The terms of the errors and omissions insurance policy shall control the Superintendent’s
defense and indemnity. The Board’s sole obligation shall be limited to the payment of
premium amounts for the above errors and omissions coverage.

No If such insurance coverage cannot be purchased in the above amounts or at a reasonable
premium rate, the Board shall have the right to discontinue said coverage and shall notify
the Superintendent. In that event, the Board agrees on a case-by-case basis to consider
providing legal defense or indemnification to the Superintendent as authorized under
MCL 691.1408 and MCL 380.1 la(3)(d).

16. Vacation. The Superintendent is employed on the basis of fifty-two (52) weeks of work
per contract year (July 1-June 30), as scheduled by the Board. The Superintendent shall be granted
vacation time of twenty-five (25) days per contract year, in addition to the holidays recognized by the
School Distrct and identified in ~[ 17 below.

The Superintendent shall schedule use of vacation days
interference with the District’s business and orderly operation.
subject to the Board’s approval.

in a manner to minimize
All vacation scheduling is

B. Vacation days must be used within the contract year for which they are made available
and shall not accumulate beyond the contract year.

C. The Superintendent shall be paid on a per-diem basis for all unused vacation days up to a
maximum of five (5) days per contract year, which shall not accumulate beyond the
annual 5-day limit.

17. Holiday’s. Consistent with the School District’s calendar, the Superintendent is entitled
to the following holidays for which no service to the School District is required: Labor Day,
Thanksgiving and the day after Thanksgiving, Christmas Eve Day and Christmas (or the two days
surrounding December 24 and 25 if they fall on a non-work day), New Year’s Eve Day, New Year’s
Day (or the two days surrounding December 31 and January 1 if they fall on a non-work day), Spring
Friday, Memorial Day, Independence Day.
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18. Authorized Absence. The Superintendent is authorized to absent from duty due to
personal illness or disability consistent with the terms of the Handbook for Administrators, which
may be subject to change from time to time.

19. Personal Business/Leave Days. At the Board’s discretion and approval, the
Superintendent may be granted up to three (3) personal leave days with pay per contract year.
Unused personal leave days are not deductible from accumulated sick leave and do not accumulate
beyond the contract year.

20. Bereavement. The Superintendent shall be entitled to receive up to three (3)
bereavement leave days with pay, consistent with School District regulation.

21. Disability. In the event of the Superintendent’s mental or physical incapacity to perform
the duties of his office, he shall be granted an initial leave of ninety (90) work days for purpose of
recovery. The Superintendent shall first exhaust any accumulated sick leave and accrued vacation
time, with the balance of the ninety (90) work-day period to be unpaid. Health plan premium
payments shall be made on the Superintendent’s behalf during this interval to the extent required by
law. Upon utilizing leave under this provision, the Superintendent shall furnish medical certification
to the Board (or its designee) as to the necessity for the leave.

A. If the Board (or designee) has reason to doubt the validity of the medical certification
supplied by the Superintendent, it may require a second opinion, at Board expense.

go The Superintendent may request a ninety (90) work-day unpaid leave extension in the
event of his physical or mental inability to return to work at the expiration of the initial
leave interval, as described above, provided that there is a verified prognosis that the
Superintendent will be able to resume his duties at the end of the extended leave interval.
Medical certification shall be supplied by the Superintendent as a condition to any leave
extension. Any extensions of leave for this purpose shall be at the Board’s discretion.

Co If the Superintendent is unable to or does not resume work at the conclusion of a leave
taken under this paragraph (or any leave extension), his employment and this Contract
may be terminated at the Board’s option. However, no such termination shall occur when
restoration after leave is required by the Family and Medical Leave Act.

D° Before any resumption of duty after an unpaid leave of absence for a serious health
condition, the Superintendent shall provide to the Board a fitness for duty certification
from the Superintendent’s health care provider. A second opinion may be required by the
Board, at its expense, unless the securing of the second opinion is precluded by the Family
and Medical Leave Act.

22. Medical Examination. The Superintendent shall submit to such medical examinations
(including drug or alcohol tests), supply such information, and execute such documents as may be
required by any underwriter, policyholder, or third-party administrator providing insurance programs
specified under this Contract, or as may be directed by the Board to determine the Superintendent’s
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ability to perform the essential job functions required by his assignment, with or without reasonable
job accommodation(s).

No Upon the Board’s request, the Superintendent shall authorize the release of medical
information necessary to determine if the Superintendent is able to perform the essential
job functions required by his assignment, with or without reasonable job
accommodation(s).

B. Any physical or psychological examination or disclosure of such information required of
the Superintendent by the Board shall be job-related and consistent with business
necessity.

C. Any medical or psychological examination under this section shall be at Board expense
and shall be conducted by appropriate medical personnel of the Board’s choice.

D. Any information obtained from medical or psychological examinations or inquiries shall
be confidential. The Superintendent may receive the results of Board-ordered tests and
examinations upon written request.

23. Administrator Benefits. The Superintendent shall be entitled to any other benefits that
the Board authorizes and approves for other School District administrators. In any cases of
inconsistency or contradiction, the terms of the Superintendent’s Contract shall control.

24. Nonrenewal. The Board’s decision not to continue or renew the Superintendent’s
employment for any subsequent period in any capacity (other than as a classroom teacher as may be
required by the Michigan Teachers’ Tenure Act) shall not be deemed a breach of this Contract or a
discharge or demotion under the Michigan Teachers’ Tenure Act.

25. Termination. The Board is entitled to terminate the Superintendent’s employment at any
time during the term of this Contract when it determines that the Superintendent has engaged in any
act of moral turpitude, misconduct, dishonesty, fraud, insubordination, incompetency or if the
Superintendent materially breaches the terms and conditions of this Contract, or for any other reason
that is not arbitrary or capricious.

A. The foregoing standard for termination of this Contract during its term shall not apply to
nonrenewal of this Contract at the expiration of its term, which decision is discretionary
with the Board.

B. If the Board undertakes to dismiss the Superintendent during the term of this Contract, he
shall be entitled to written notice of charges and an opportunity for a hearing before the
Board.

Co If the Board terminates the Superintendent’s employment during the term of this Contract,
this Contract shall automatically terminate and the Board shall have no further contractual
obligation to the Superintendent.
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26. Arbitration. In the event of any dispute between the parties relating to the
Superintendent’s discharge arises during the term of this Contract, the parties agree to submit such
dispute to binding arbitration. Selection of the arbitrator and the arbitration proceedings shall be
conducted under the National Rules for the Resolution of Employment Disputes of, and administered
by, the American Arbitration Association. Arbitration under this provision shall be conducted
pursuant to the terms of the Michigan Arbitration Act, MCL 600.5001 er seq. and MCR 3.602.

The parties intend that this process of dispute resolution shall be inclusive of all contract
and statutory claims advanced by the Superintendent arising from his discharge during the
term of this Contract, including (but not limited to) claims of unlawful discrimination and
all claims for damages or other relief. However, this agreement to arbitrate does not
restrict the Superintendent from filing a claim or charge with any state or federal agency
(such as the Equal Employment Opportunity Commission or the Michigan Department of
Civil Rights), and does not apply to any claims for unemployment compensation or
workers’ compensation which may be brought by the Superintendent. Instead, this
agreement to arbitrate claims applies to those matters which would otherwise be subject to
state or federal court proceedings.

This agreement to arbitrate means that the Superintendent is waiving his right to
adjudicate discrimination claims in a judicial forum and is instead opting to arbitrate those
claims. In any such arbitration proceeding, the Superintendent shall have the right to
representation by counsel of his choice, the right to appointment of a neutral arbitrator, the
right to reasonable discovery, and the right to a fair hearing. However, the
Superintednent, through this agreement to arbitrate such claims, does not waive any
statutory rights or remedies in the context of such arbitration proceedings.

C. The arbitrator’s fee and the costs imposed by the American Arbitration Association shall
be shared equally by the Board and the Superintendent, subject to the Superintendent’s
right to seek to tax such fees as costs against the Board.

Any claim for arbitration under this provision must be filed with the American Arbitration
Association, in writing, and served on the Board within one hundred eighty (180) days of
the effective date of the Superintendent discharge during the term of this Contract. The
arbitrator’s Decision and Award shall be final and binding and judgment thereon may be
entered in the Circuit Court for the Ninth Judicial Circuit of Michigan (Kalamazoo
County), pursuant to MCL 600.5001.

27. Limitations. The Superintendent agrees that any claim or suit arising out of his
employment with the Board must be filed no more than six (6) months after the date of the
employment action that is the subject of the claim or suit. The Superintendent understands that the
statute of limitations for claims arising out of an employment action may be longer than six (6)
months, but agrees to be bound by the six (6) month period of limitation set forth in this Contract and
expressly waives any statute of limitations to the contrary. Should a court of competent jurisdiction
determine that this provision allows an unreasonably short period of time to commence a lawsuit, it is
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the parties’ intent that the court enforce this provision to the extent possible and declare the lawsuit
barred unless it was brought within the minimum reasonable time within which the suit should have
been commenced.

28. Entire A~reement. This Contract contains the entire agreement and understanding
between the Board and the Superintendent about the Superintendent’s employment. Prior or
concurrent representations, promises, contracts, or understandings (written or oral) not contained in
this Contract have no effect.

A. Any prior agreement (written or oral) pertaining to the terms of this Contract is cancelled
and superceded by this Contract. Provided, however, that this Contract is voidable under
the Revised School Code’s provisions pertaining to criminal history and records checks.

B. No change or modification of this Contract shall be valid or binding unless it is in writing,
approved by official action of the Board as reflected in its minutes, and signed by the
Superintendent and the President and Secretary of the Board.

C. No valid waiver of any provision of this Contract, at any time, shall be deemed a waiver
of any other provisions of this Contract at such time or at any other time.

29. Voidabilitv. If any provision of this Contract becomes or is declared by a court of
competent jurisdiction to be illegal, unenforceable, or void, this Contract shall continue in full force
and effect without said provision(s).

30. Authorization. This Contract is executed on behalf of the School District pursuant to
the authority contained in the Board resolution adopted on March 26, 2012, the same being
incorporated herein by reference.

1N WITNESS WHEREOF, the parties have caused this Contract to be executed on the day
and year noted.

SUPERINTENDENT

Date: March __., 2012

Date: March ,2012

Richard Perry

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

By:
Robert Snyder
Its President

Date: March ,2012 By:
Ted Hartridge
Its Secretary

Portage Public Schools -Superintendent Contract (Richard Perry) Page 9 of 9



Action Items

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 26, 2012, 6:30 P.M.

Note Page

1. Bond Technology Project Bids

a. Technology Enhanced Classroom Furniture Purchase Recommendation (Enclosure #4)

Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education approve the recommendation to purchase of 145 tabletops and adjustable legs

from SBD Commercial Interiors of Jackson, Michigan, in an amount not to exceed

$41,032.10, monies drawn from the 2008 Bond Fund #1, as presented.



Enclosure #4
March 26, 2012

Public Schools
TH£ FUTURE    LEARi~,~S     }IERE

Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvornastek@ portageps.org

To: Ric Perry, Ed.D., Superintendent
Dr: Narch 7th, 2012
Re: Award Recommendation -Technology Enhanced Classroom (TEC) Furniture

Recommendation
I recommend the Board of Education approve proposals for the purchase of 145 tabletops and
adjustable legs from SBD Commercial Interiors of Jackson, MI in an amount not to exceed
$41,032.10, monies drawn from the 2008 Bond Fund #1.

Summary
Scopeof Purchase: purchase of computer tables for use with the TEC systems at
(::MS, NMS, WMS, and CEC
Budget vs. (::ost; $40,000 was budgeted this expense, as such this purchase is
$1,032.10 over budget- see further details in the Financial Information section
Budget Line Items Impacted: furniture line items across CMS, NMS, WMS, and CEC
Expected Years of Service: 20 or more
Included Warrantee: 5 years
Selection: award made to low bidder

Background
As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Technology Enhanced Classroom (TEC) system which will enable our teachers to
integrate modern tools and techniques into their everyday instruction. This purchase is for the
tabletops and adjustable legs and used to support the TEC workstation and related equipment.

Financial Information
This purchase is over budget by 2.6%. While this purchase came in higher than we had
hoped, the overall TEC retrofit project is well under budget and as such we are not troubled by
the overage here. A summary of RFP responses is attached to this memo for your review.

I would be happy to answer any additional questions you or the Board may have.

8111 South Westnedge Avenue ~ Portage, Michigan 49002 , 269.323.5000 / fax: 269.323.5001 , portageps.org



0 ~0 ,
r- 0

._~

0
0

~ I

,~1

o
o

o
o

~ ~
0

0

¯ ~ o
~r-_

~I 0
o

o 0
0
0
00

E ~0

0

0
o

o
0

0 0
0
~0

~0

0
~o

~1



Action Items

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 26, 2012, 6:30 P.M.

Note Page

1. Bond Technology Project Bids

b. Technology Enhanced Classroom Touch Input Monitor Purchase Recommendation (Enclosure #5)

Recommended Motion:

Motion offered by , seconded by ., that the Board of

Education approve the purchase of 150 multi-touch monitors from Sehi Computer, Inc., of

Rochester Hills, Michigan, in an amount not to exceed $30,000, monies coming from the 2008

Bond Fund #1, as presented.



Enclosure #5
March 26, 2012

@ Public Schools
THE FUTLIt!E LEARI’JS     tlEIZl;

Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@portageps.org

To: Richard Perry, Ed.D., Superintendent
Dt: March 7~h, 2012
Re: Award Recommendation -TEC Multi-Touch Monitor Purchase

Recommendation
I recommend the Board of Education approve the proposal for the purchase of 150 multi-touch
monitors from Sehi Computer, Inc. of Rochester Hills, MI in an amount not to exceed $30,000,
monies coming from the 2008 Bond Fund #1.

Summary
o Scope of Award: purchase of 150 multi-touch monitors
o Budget vs, Cost: $39,000 was budgeted for this expense - award is $9,000 under

this allocation
Budget Line Items Impacted: instructional equipment line items for CMS, NMS,
WMS, and CEC
Expected Years of Service: 5-7 years

o Included Warrantee: 3 years
= Selection: award made to lowest bidder

Background
As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Technology Enhanced Classroom (TEC) system which will enable our teachers Lo
integrate modern tools and techniques into their everyday instruction. The central piece of
this system is a computer and a touch sensitive screen mounted on a moveable table to allow
classroom teachers flexibility in how they arrange their working environment. This purchase is
for the monitor portion of the TEC station itself.

Financial Information
This recommendation is under the budget set aside for the work by $9,000 - the cost of touch
input technologies continues to decline. A separate table with bid results has been included
for your reference.

I would be happy to answer any additional questions you or the BOE may have.

811 South Westnedge Avenue . Portage, Michigan 49002 . 269.323.5000 / fax: 269.323.5001 = portageps.org
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Action Items

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMUNITY ROOM - ADMINISTRATION BUILDING
MARCH 26, 2012, 6:30 P.M.

Note Page

1. Bond Technology Project Bids

c. Middle School and Cormnunity Education Center Technology Retrofit Awards(Enclosure #6)

Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education approve the retrofit at Central, North and West Middle Schools and the

Community Education Center for a total amount of $673,718.92 as outlined, monies coming

from the 2008 Bond Fund #1, as presented.



Enclosure #6
March 26, 2012

Public Schools
THE FUTURE LEARfJS     HERE

Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@portageps.org

To: Richard Perry, Ed.D., Superintendent
Dr: March 7th, 2012
Re: Award Recommendation - Technology Retrofits at CMS, NMS, WMS and CEC

Recommendation
I recommend the Board of Education approve proposals for the retrofit of Central, North &
West Middle Schools and the Community Education Center for a total amount of $673,718.92
as outlined in Table 1, monies coming from the 2008 Bond Fund #1.

Table 1
Award Category Recommended Award Location Award Amount

Specialty Space AV TPC
Total

Kalamazoo,. M! ..........................$S2,.565

Niles, MI $122,934.92
$673,718.92

Summary
Scope of Work:

@

installation of audio and video systems throughout the listed sites -
work includes required electric service upgrades, low-voltage cable demolition &
installation and the general trades required to move existing wall mounted white and
tack boards to accommodate LCD displays, remove existing CRT televisions and
patch/paint surfaces as needed
Budget vs. Cost: $871,216 was budgeted for this expense - award is $197,497 under
this allocation
Budget Line Items Impacted: infrastructure, instructional equipment, electric
service and general trades line items across CMS, NMS,WMS and CEC
Expected Years of Service: 15 or more with routine maintenance
Included Warrantee: major components include three or more years
Selection:

o General Trades awarded to low bid by site
o All others awarded to aggregate low qualified bidder per category

8111 South Westnedge Avenue ~ Portage, Michigan 49002 . 269.323.5000 / fax: 269.323.5001 . portageps.org
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Background
]~ am very happy to bring this proposal to the Board of Education. It represents the core work
needed to upgrade the remaining PPS classrooms with the same technologies we’ve installed
at our elementary and high school sites. The scope of this work is identical to the retro work
completed at our elementaries last summer. This proposal does not include some selected
A/V system electronic components - these items will be brought to the Board for a first
reading at the March 26th meeting.

Financial Information
This recommendation is under the budget set aside for the work. The primary reasons for this
include:

, aggressive bidding
o pre-assembly of the core A/V components
o use of in-house staff for some installation tasks
° lower electronics costs
o design modifications reducing the amount of electronics used

Selection Information

General Trades: General trades were awarded to two bidders as we accepted low bids
by site. As this work is unique to each site, there is no tangible advantage to awarding
all sites to a single respondent.

Electric and Structured Cabling: Buist was the low bidder on all electric and structured
cabling packages with the exception of electric work at Central Middle. Given that the
electric work must be highly coordinated with the cabling work, we believe having a
single company perform both tasks is advantageous to project success. Selecting Buist
over the low bid at CMS increases the project cost by $5,080 or less than one percent
of the overall budget. This award includes an alternate to remove outdated cabling.

General Space A/K" While AmComm was the apparent low for the general space A/V
systems, during proposal evaluation we noted several errors in AmComm’s response, as
well as the omission of required information pertaining to parts and other material
detail listings. As such, Central Interconnect, the vendor completing this work in our
other schools and the true low response, was selected.

Specialty Space A/V: TPC was the low respondent in this category. TPC has installed
the majority of the specialty space systems throughout the district. As such, these
installations will be very similar to what we currently have.

Attached to the memo are bid summaries as provided by Secant and TMP, our consultants on
this project. I would be happy to answer any additional questions you or the Board may have.

8111 South Westnedge Avenue " Portage, Miclligan 49002 . 269.323.5000 / fax: 269.323.5001 , portageps.org
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2. Auditor Recommendation (Enclosure #7)

Recommended Motion:

Motion offered by ~, seconded by ., that the Board of

Education approve the recommended proposal of Rehmann Robson to conduct the District

audit for the fiscal years ending June 30, 2012, through June 30, 2014, at a cost of $72,000

over three years, as presented.
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Enclosure #7
March 26, 2012

To:

From:

Date:

Subject:

Robert Snyder, President of the Board of Education

Ted Hartridge, Secretary and Chairman of the Finance Committee

March 8, 2012

Recommendation for Audit firm for the 2012 - 20.14 District Audits

RECOMMENDATION

That the Board of Education accept the proposal of Rehmarm Robson to conduct the
district audit for the fiscal years ending June 30, 2012 through June 30, 2014 at a cost of
$72,000 over 3 years.

BACKGROUND INFORMATION

Board Policy and Administrative Regulation require that the Board of Education retain an
audit firm to audit the district’s finances. Since 2002/03 Rehmann Robson has performed
the district audit. This service has not been put out for bid recently. In January, 2012 the
Finance Committee asked the administration to prepare a Request for Proposal (RFP).

On January 25, 2012 this RFP was sent to four firms with a return due date of February
15th. Two of the firms elected not to submit a proposal. The remaining two did. A
summary of the bid results is attached. After the finance committee reviewed the
proposals, it was decided based on fees, more experience with school districts, and
transition time for Portage Public Schools employees if a change were made to a new
firm to accept the proposal from Rehmann Robson. By retaining Rehmarm Robson, the
District will save $15,000 over the three year period.

I would be pleased to answer any questions that you or Board Members may have on this
recommendation.



Portage Public Schools

Audit Proposal RFP
for Years ending June 30, 2012, 2013, 2014
February 15, 2012 -- 2:00 PM

Vendor Name

Address

Familial (Yes or No)

Base Audit Cost - June 30, 2012

Base Audit Cost - June 30, 2013

Base Audit Cost - June 30, 2014

3 Year Total

BDO Rehmann Robson Plante Moran Yeo & Yeo, PC

Kalamazoo, MI Grand Rapids, MI Portage, MI Kalamazoo, MI

Yes Yes *Chose not to bid. *Chose not to bid.

$ 28,500.00 $ 23,000.00

$ 29,000.00 $ 24,000.00

$ 29,500.00 $ 25,000°00

$ 87,000.00 $ 72,000.00
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3. Central High School Field Trip to Costa Rica (Enclosure #8)

Recommended Motion:

Motion offered by , seconded by ., that the Board of

Education approve the request to plan the Central High School IB (International

Baccalaureate) science and world language student trip to Costa Rica set for the summer of

2013, as presented.
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Larry Killips, Supervisor of Secondary Education
8111 S. Westnedge, Portage, MI 49002

Phone: 269-323-5161, Fax: 269-323-5001
Web Site: www.portageps.org

Enclosure #8
March 26, 2012

TO:

DATE:

FROM:

SUBJECT:

Ric Perry, Ed. D., Superintendent

February, 13, 2012

Larry Killips

Central High School field trip to Costa Rica

RECOMMENDATION:

I recommend the approval for the Portage Central High School IB science and world language
students to travel to Costa Rica as described in the attached material. The trip date will be set for the
summer of 2013.

BACKGROUND:

Cathy Laurencig and Lindsay Steenberger, PCHS IB science and world language teachers, are
proposing a summer of 2013 trip to Costa Rica for the IB science/world language students to
enhance their language skills in real life situations. The students would be able to communicate in
social situations and recognize the similarities and differences between the cultures. Ms. Laurencig
and Steenberger propose using EF tours. Additional information is attached.

There will be 2 chaperones for approximately 15-18 students (more available if needed). The cost
will be the student’s responsibility with possible fundraising. They will not miss any instructional
time in school.

Eric Alburtus and I reviewed this proposal and support it.

LK/tc
Attachments

NOTICE OF NONDISCRIMINATION: Portage Public Schools does not discriminate on the basis of race, color, religion, sex, national origin, age,
height, weight, marital status, handicap, or disability in any of its programs or activities. All inquiries related to discrimination should be directed to
Mr. John Manske, District Legal Counsel, Portage Public Schools, 8111 S. Westnedge Ave., Portage, M149002 Telephone 269-323-5171



PORTAGE PUBLIC SCHOOLS

~EGULATION.#6400 Continued _(~

PORTAGE etmLIC SCHOOLS
" EDUCATIONAL TRIP REQUEST

¯_ (Regulation #6400) Date of Request¯

" E~0cat"

t Ci~ ~~ State ~ ~

montNday]ye~ ~ ~ ~~ montNday/year

The pr~a~ p~ose of sch~l approved student Mps is to provNe substantive cu~icmar, cocu~icumr, ana
e~ancement not available in the local se~g. It is not the ~tent of Policy 6153 to establish a~ual ~avel
except as exceptional cu~icular e~c~ent experiences may waist consideration.

Recognizing this purpose, consideration of trip approval begins with an evaluation of the special nature of the enrichment
activities and the relationship of the trip’s education goals to the curricular, cocurricular, or extracurricular activity.

Trip purpose:

Specific educational goals of trip:

Will trip result in loss of school time?NO ~S

Will PPS Transportation Dept. provide transportation?

Departure time:

Number of students:

NO __~YES__ (Attach Bus Request) ~SN

Return time:

Number of repeat students who have participated in this or similar stud.ent trips in the last three years:

Number of staff chaperons:Number ofadult chaperons:
’] ~Z~_~" .--JEstimated cost per student:

Ftinds to be provided by:

Person(s) in charge:

Principal’s signature:

~ach fame,

(c) Director
(d) building

other

Date:

Director’s signature:

DISAPPROVED

DISAPPROVED []



Costa Rica Service Learning trip for Spanish and Science students (June 2013)
Cathy Laurencig & Lindsay Steenbergen

Travel is one of the most memorable parts of an educational experience. Travel to

another country promotes the goals of our IB diploma program and provides a 24-hour learning

expe~ience that really opens a larger world for students.

The Service Learning-based trip to Costa Rica that we have chosen for summer of 2013 is

planned for students who are interested in science as well as students who want to actually

experience life in Spanish. Inevitably, science-minded students will learn some Spanish and

Spanish-speaking students will learn some science. The Costa Rica Service Learning trip will

provide students with a chance to learn more about preservation, sustainability, and the

biological issues connected with a tropical rainforest. Along with an opportunity to take a boat

tour, a canopy tour, and a walk through the tropical rainforest in Arenal, students will volunteer

in a Biological Station for tropical rainforest research in Sarapiqui. They will also spent two

afternoons volunteering at a local school in Sarapiqui. They won’t just see the sights; they will

interact with the people and help the community. Students will also have the opportunity to

visit natural hot springs, kayak on Lake Arenal, and hike to La Fortuna waterfall. We will

complete the trip by travelling back to San Jos~, Costa Rica’s capital city, to spend time at the

INBio National park and research station.

The mission statement of the IB program, "aims to develop inquiring, knowledgeable,

and caring young people who help to create a better and more peaceful world through

intercultural understanding and respect." Additionally, the 1B program aims to "develop

internationally-minded people who, recognizing their common humanity and shared

guardianship of the planet, help to create a better and more peaceful world." According to the

IB learner profile, The IB programs hopes that learners develop their natural curiosity; explore

concepts and issues that have local and global significance; work effectively in collaboration with

others; are open to the perspectives, values, and traditions of other individuals and communities;

have a personal commitment to service; and act to make a positive difference to the lives of

others and to the environment. The Service Learning trip to Costa Rica is an opportunity for

students to develop as learners in all of these aspects. The trip also satisfies the CAS (Creativity,

Action, Service) component of the IB program. Students will work collaboratively on a service

project that has international impact.

Science, specifically biology and ecology, is a large part of this trip. Topic 5 in the IB

biology curriculum deals with Ecology and issues such as food webs, energy transfer within a

food chain, the greenhouse effect and its relationship to increased CO~ in the environment due in

part to the destruction of the rain forest. Options G3 and G4 of the biology curriculum deal



specifically with the impacts of humans on ecosystems and conservation of biodiversity, which

directly relate to the rain forest.

This trip also satisfies World Language benchmarks, such as 7.4: Use knowledge acquired

through other languages and cultures for expansion of personal knowledge and experience, and

7.5: recognize and demonstrate the concept of multiple cultural languages and cultures. Students

will also obtain new information and insights on contemporary social, political, and economic

issues across cultures (8.3). Finally, this experience will certainly provide students with

knowledge that is only available through other languages and cultures (7.2). Our hope, of

course, is that this trip will also satisfy Content Standard 10, which asks that all students recognize

learning a new language as a lifelong process. We want students to demonstrate continued

growth and interest in the language studied (10.1).

in sum, we believe our students are future citizens of a global community, so we aim to

provide a rich environmental learning experience that will positively impact their lives now and

in the future.
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1. Bond Technology Project Bid

a. Technology Enhanced Classroom A/V Equipment Purchase Recommendation(Enclosure #9)

[Optionall Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education move the recommendation to approve proposals for the purchase of Technology

Enhanced Classroom (TEC) A/V equipment for District middle schools and the Community

Education Center for a total amount of $228,706.30 as outlined in the recommendation,

monies coming from the 2008 Bond Fund #1, to an action item.

[Optional] Recommended Motion:

Motion offered by ., seconded by ., that the Board of

Education approve the proposals for the purchase of Technology Enhanced Classroom

(TEC) A/V equipment for District middle schools and the Community Education Center for

a total amount of $228,706.30 as outlined in the recommendation, monies coming from the

2008 Bond Fund #1, as presented.
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Enclosure #9
March 26, 2012

Daniel J. Vomastek phone: 269.323.5113
Director of Information and fax: 269.323.5101
Technology Systems dvomastek@portageps.org

To: Richard Per~, Ed.D., Superintendent
Dt: Narch 21st, 2012
Re: Award Recommendation - TEC A/V Equipment

Recommendation
I recommend the Board of Education approve proposals for the purchase of Technology
Enhanced Classroom (TEC) A/V equipment for our middle schools and Community Education
Center for a total amount of $228,706.30 as outlined in Table 1, monies coming from the 2008
Bond Fund #1.

Table 1
Award Category* Recommended Award Location Award Amount

1A, 1D Troxell Macomb, MI $78,000.00

3A Lightspeed Tualatin, OR $75,660.00
Total $228,706.30

*See attached spreadsheet for a full description of award categories

Summary
o Scope of Purchase: purchase of audio and video equipment required for the TEC

retrofits at CMS, NMS, WMS and CEC
¯ Budget vs. Cost: $227,575.00 was budgeted for this expense - award is $1,131.30

over this allocation
o Budget Line Items Impacted: instructional equipment line items for CMS, NMS,

WMS and CEC
o Expected Years of Service: 15 or more with routine maintenance
o Included Warrantee: major components include three or more years
o Selection: all awards were made to the low qualified bidders

Background
As a part of the upgrades included in our technology plan, we are outfitting each classroom
with a Technology Enhanced Classroom (TEC) system which will enable our teachers to
integrate modern tools and techniques into their everyday instruction. This purchase is for
selected audio/visual parts used in the construction of the main A/V rack which will be installed

8111 Soutll WestnedgeAvenue = Portage, Miclligan 49002 ¯ 269,323.5000 / fax: 269.323.5001 , portageps.org



in the classrooms and other instructional spaces. As you may recall, in order to reduce costs
and compress the installation timeline to meet the summer schedule, we are pre-ordering and
pre-assembling several items. The scope of parts included here matches previous retrofit
work at our elementaries.

Financial Ynformation
As mentioned above, this purchase comes in slightly over budget. While we always prefer to
be under budget, given the amountof savings we’ve realized in other areas of this project,
this overage is minor. Also mentioned, all categories were awarded to the low qualified
bidders. There were five apparent lows that were disqualified. For categories 1K and 1L, both
Howard Technology and TPC miscalculated the total cost and withdrew their bids in these
areas. On 2A, Dascom quoted an alternate cable package which, upon further investigation,
was found to not meet the minimum specifications.

Additional Information
I would, of course, be happy to answer any additional questions you or the Board may have.

81]] South Westnedge Avenue . Portage, Miclligan 49002 = 269.323.5000 / fax: 269.323.500] . portageps.org
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2. Resolution Extending Terms of School Board Members



RESOLUTION EXTENDING TERMS OF SCHOOL BOARD MEMBERS

PORTAGE PUBLIC SCHOOLS
COUNTY OF KALAMAZOO, MICHIGAN

At a regular meeting of the Members of the Board of Education (the "Board") of Portage Public
Schools, County of Kalamazoo (the "District"), held in the Community Room of the
Administration Building, on Monday, March 26, 2012, at 6:30 p.m.

Present: Members

Absent: Members

The following resolution was offered by Member and seconded by Member

WHEREAS:

1. The District is a school district duly constituted under Act 451 of the Michigan Public
Acts of 1976, as amended.

2. The District is required to be in compliance with a Public Act 233 which requires that
elections for Members be held on November even-year election dates beginning in 2012, that
one Member must be elected at each election, and that the term of any Member cannot be
reduced by these legislative changes in school election law.

3. Public Act 233 extends the terms of existing Members by six months for those
Members elected in even-year elections and by 18 months for those Members elected in odd-year
elections.

4. The resulting rotation will be 4-3, with at least 4 Member positions up for election
every four years.

5. Public Act 233 provides the option to change Member terms from 4-6 years to avoid a
4-3 Member rotation schedule by amending Board Bylaws.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Education of Portage Public
Schools:

1. That the Board determines, in accordance with Public Act 233, that the terms of the
existing seven Members listed below shall be extended until a successor is elected with terms
expiring on the following dates:

Rusty Rathburn
Bo Snyder
Randy Van Antwerp
Joarme Wilson
Geoff Howe
Tom Eddy
Ted Hartridge

12/31/2012
12/31/2012
12/31/2014
12/31/2014
12/31/2014
12/31/2016
12/31/2016



2. That the Secretary of the Board is hereby authorized and directed to file a certified
copy of this resolution with the County of Kalamazoo, Election Division.

3. That all resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution and the same herby are rescinded.

Ayes: Members

Nays: Members

Motion declared
Ted Hartridge
Secretary, Board of Education

CERTIFICATION

I hereby certify that the foregoing is a true and complete copy of the resolution adopted
by the Board of Education of Portage Public Schools, County of Kalamazoo, State of Michigan,
at a meeting held on March 26, 2012, the original of which is on file in my office and available
to the public. Public notice of said meeting was given pursuant to and in compliance with the
Open Meetings Act, Act No. 267 of the Michigan Public Acts of 1976, including in the case of a
special or rescheduled meeting, notice by posting at least 18 hours prior to the time set for said
meeting.

Dated: March 26, 2012
Ted Hartridge
Secretary, Board of Education
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Richard Perry, Ed.D.
Superintendent
Phone: 269.323.5147
fax: 269.323.5149
rperry@portaqeps.orq

To: Board of Education

From: Ric Perry

Date: March 21, 2012

Re: Policy and Bylaw Revisions

RECOMMENDATION:

It is recommended that the Board of Education approve the revisions to the Policy and Bylaws, as
presented.

BACKGROUND:

Amendments are being made to Policy 3.4, Agenda Planning; and the following Bylaws: Article II, Board
Membership, Election and Orientation; Article III, Board Officers; and Article IV, Board Meetings.
These revisions reflect the Michigan election law that requires all school board elections be held in
November of even years beginning in 2012, in compliance with Public Act 233.

8111 South Westnedge Avenue ¯ Portage, Michigan 49002 " 269.323.5000 / fax: 269.323.5001 . portageps.org



POLICY TYPE: GOVERNANCE PROCESS

22

3.4 POLICY TITLE: AGENDA PLANNING

To accomplish its job products with a governance style consistent with board policies, the Board will follow
an annual agenda which (a) completes a re-exploration of Ends policies annually and (b) continually
improves board performance through board education and enriched input and deliberation.

The cycle will conclude each year on the last day of April so that administrative planning and
budgeting can be based on accomplishing a one-year segment of the Board’s most recent
statement of long-term Ends.

2. The Board will reflect on and assess the previous year’s monitoring reports in the month of
February.

3. The cycle will start in May with the Board’s development of its tentative agenda for the next
year, which will be finalized in June.

No Consultations with selected groups in the ownership, or other methods of gaining ownership
input, will be determined and arranged in the first quarter (ending in September), to be held
during the balance of the year.

No Governance education, and education related to Ends determination (e.g. presentations by
futurists, demographers, advocacy groups, staff, etc.), will be arranged in the first quarter
(ending in September), to be held during the balance of the year.

4. New board members will be oriented during the months of J-mac ~ig~b::~ and/or ~-y

5. Throughout the year, the Board will attend to consent agenda items as expeditiously as
possible.

6. Superintendent monitoring will be included on the agenda if monitoring reports show policy
violations, or if policy criteria are to be debated.

7. Superintendent remuneration will be decided in the month of June after a review of monitoring
reports received in the previous year.

Adopted: 9/22/08
Revised: 3/22/10,

22
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BOARD OF EDUCATION BYLAWS

ARTICLE I - MISSION

MISSION
Through a partnership of school staff, students, parents, and community, all Portage Public
Schools’ students will become effective communicators, responsible citizens, self-directed
learners, and complex thinkers.

POLICY 1.0 GLOBAL ENDS
All enrolled students will have an empowering set of knowledge bases that will enable them to
succeed at the next stage of their lives in an increasingly complex and global world and at a level
such that the results justify the costs.

Of the different student needs served, there is a priority of focus in the order in which they
appear below.

1. Curricular academics.
2. Activities that are held outside of the school day and are a part of the curriculum (co-

curricular).
3. Activities held outside the school day and are not a part of the curriculum (extra-

curricular).

ARTICLE II - BOARD MEMBERSHIP, ELECTION AND ORIENTATION

MEMBERSHIP
The Board is composed of seven (7) members serving four (4) year terms.

SCHOOL BOARD ELECTIONS
School Board members will serve four (4) year terms and be elected at the election held on the
first Tuesday after the first Monday in May ~ye~:9,~~ m each year or appointed by the Board to
fill a board vacancy until the next election.

An individual is eligible for election as a school board member if the individual is a citizen of the
United States and is a qualified and registered elector of the School District the individual seeks
to represent by the filing deadline. [Legal Reference: Michigan Election Law, Act 116, Section
168.302]

Revised: 8/24/09, 10/25/10,



Following a Board election the Board’s Recording Secretary shall notify each member-elect of
his/her election within five (5) days after the election. Prior to assuming membership on the
Board and within ten (10) days of notification of election, each newly elected Board member
shall file an acceptance of office, as well as an affidavit of eligibility and shall take the oath of
office as prescribed by law.

The Board President or his/her designee(s) and the Superintendent shall conduct an orientation
program       designed to acquaint potential candidates and later newly-elected members with
the District, Board Policy Governance, as well as Board duties and responsibilities.

SCHOOL BOARD VACANCY
Board vacancies shall be filled within 30 calendar days of the effective date that a vacancy
occurs. The vacancy shall be filled with a legally qualified person who is appointed by a
majority vote of the remaining members of the Board at a regular or special meeting of the
Board.

If less than a majority of the offices of school board members of a school district become vacant,
the remaining school board membership shall fill each vacant office by appointment. An
individual appointed serves until a successor is elected and qualified. If a vacancy occurs more
than 90 days before a regular school election, an election shall be held at that regular school
election to fill that office for the remainder of the office’s unexpired term, if any.

Persons appointed to fill a vacancy shall file an acceptance of the office, including an affidavit of
eligibility, with the Secretary of the Board or his/her designee, and shall take the oath of office as
prescribed by law. The appointee shall hold office until the next school election.

When a vacancy on the Board occurs, the Board shall use the following procedures:

The Board President, through public announcements in the news media, shall make
known the vacancy has occurred and those persons interested in being considered for
appointment should notify the Recording Secretary of the Board by the deadline
established by the Board.

The full Board or a committee approved by the Board shall use its established process to
screen applications to determine which candidates should be further considered for
appointment.

3. If there is a strongly preferred candidate who emerges through the screening process, the
Board may select that individual to appoint through its deliberation and vote.

If a strongly preferred candidate does not emerge through its deliberation, the Board shall
select candidates to be interviewed in a public session. Each candidate will be asked to
respond to a series of questions.

4. After completion of the interviews, each Board member will be given the opportunity to
comment on the qualities of each candidate.

Revised: 1/26/09, 8/24/09, 3/22/10,
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After the interviews, each individual Board member will select his/her top two
candidates. Each Board member will then submit his/her selections to the Board
President. The Board President will compile the selections of individual Board members.
A Board Member may choose not to elect any candidate during the process.

The President will announce the names of those candidates receiving two (2) or more
votes and a second round of voting will take place with those candidates remaining.

In the second round, each Board Member will select only one candidate from those
candidates remaining. If one candidate receives the greatest number of votes (at least
four), the Board President will solicit a motion to appoint that individual to the vacancy
of the Board of Education.

8. The process shall be repeated as needed until one candidate receives at least four votes or
until the Board President indicates that the Board is not able to make a decision.

If the above process does not result in the selection of a candidate, the Board will re-open
the candidate window. The Board will then establish a new timeline (within the 30-day
window) and follow the same procedure as outlined above.

If a majority of the positions are vacant at the same time, the remaining members shall
immediately call a special election to fill the vacancies. In the event the vacancy is in the office
of President, the Vice-President shall become President.

In the event of a vacancy in any other Board office, the Board shall fill the vacancy by election at
the next regularly scheduled Board business meeting.

RECALL
Any member of the Board may be recalled pursuant to Michigan Law.

ARTICLE III - BOARD OFFICERS

The officers of the Board shall be the President, Vice-President and Secretary. All officers shall
be Board members.

Election of Board officers shall occur annually at the organizational meeting of the Board held in
J-at-y ~2~ of each year. The Board’s Past President will chair the Board’s organizational
meeting until a new president is elected.

The Board may, by majority vote, remove a member from a Board officer position and shall elect
another Board member to office.

ARTICLE IV - BOARD MEETINGS

ANNUAL ORGANIZATIONAL MEETING: The annual meeting of the Board of Education
shall be held on or before the ~      Monday of J~dy       each year.

Revised: 1/26/09,

-5-
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4. Organizational Chart




